
 
 

Bright spots 

Mixed fortunes in structured finance recruitment 

Certain areas of the structured finance recruitment sector are growing, but large parts 

remain muted. European activity is all but moribund, while the picture in the US is 

mixed. 

The US securitised markets show several areas of growth, not least in CLOs. While the 

CMBS and RMBS sectors are mixed, the ABS market is anticipated to become even 

quieter going forward. 

"Hiring in US ABS is most likely going to be down this year. We will certainly not be 

focusing on ABS because we expect activity to be fairly steady but without robust hiring 

or growth," says Chadrin Dean, consultant at Integrated Management Resources. 

He continues: "Likewise for US RMBS we are expecting a bad year. Just the mention of 

tapering has pushed the 10-year treasury to 3% and, as mortgage rates increase, there will 

be a decline in the number of people looking for mortgages. Tight credit has made it very 

hard to get a mortgage and we expect the RMBS market to decrease 10% to 20% this 

year." 

The US CMBS market is expected to see more activity than it did in 2013, but the level 

of hiring is likely to remain low. Last year was a slow one and what hiring does take 

place this year is expected to be for replacement purposes rather than a case of teams 

building up. 

The brightest spot in US structured finance recruitment is in CLOs. "Last year was a 

bumper one for CLO hiring and while 2014 might not quite match it, we do expect this 

year to be hot as well," says Dean. 

He continues: "A caveat to that would be ongoing developments with the Volcker 

rulings, which keep coming out. There is the potential for Volcker changes to curtail 

banks' interest in the CLO market, which could dramatically affect hiring." 



Dean notes that most of the interest he has seen in the US has come from the buy-side 

and issuers. Individuals with structuring knowledge are in high demand, as are credit 

analysts. 

"Last year there were a lot of groups building out and they will continue to grow this 

year," he says. 

In contrast, hiring within the European securitisation market remains flat. Market 

performance improved last year, but this was not reflected in the world of recruitment. 

"There have been several improvements in the European securitised markets, but those 

have not been reflected in the jobs market. Our focus is increasingly on other sectors 

because the structured finance recruitment market remains subdued," says one London-

based headhunter. 

He adds: "Issuance has been OK and the people we talk to are increasingly optimistic 

about the market's prospects, but that is yet to lead to any kind of recruitment drive. It is a 

different story in the US, where they are making a decent fist of it, but here in Europe 

things remain quiet." 

The European headhunter notes that hiring has been ongoing, but only at a very low 

level. Banks are not typically hiring and neither are rating agencies. 

"Where we are seeing people changing jobs, it is generally in lower-level positions. The 

more senior guys – where they have not actually left the market – are not changing firms 

like they used to," he says. 

Many former market participants have exited securitisation and now work in other 

sectors. If they are now two or three years down an alternative career path, the 

headhunter warns that it is unlikely that they will return even if the market does pick up, 

which represents a lot of lost talent. 

RBS is one of several banks that the headhunter suggests has let staff go and he says the 

bank is set to shrink its structured finance team further. The biggest obstacle to the 

market's return is the ongoing regulatory uncertainty, he adds, noting that the European 

market is being "strangled" by regulation. 

He continues: "It is just impossible to structure around all the regulation when the 

goalposts keep shifting. Until they are in the ground solidly and the market knows where 

it stands, this issue is going to rumble on." 

Last year was a quiet year for recruitment in securitisation and more of the same is 

expected for 2014. "People are positive at conferences, but those conference speakers are 

no longer the bank heavyweights that they once were. This European market is stuck 

until something changes and change is not on the horizon," the headhunter observes. 



One previously expected trend was for private equity players to become more involved in 

the market, but outside of the CLO space that does not seem to have transpired. "There is 

still huge reticence from the buy-side to move into the market right now," adds the 

headhunter. "I still believe that structured finance is a necessary part of the financial 

market, but it continues to be strangled. Until the regulatory framework is in place and 

the policy framework is sorted out, I do not anticipate the situation to change." 
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